Introduction

Peter Chiang, 41, received BS’s degree from National Taiwan University of Science & Technology in 1985 and spent his first 7 years in medical equipment/service industry, handling both customer service and installation project on CT and MRI medical diagnostic system.     In 1994, Peter earned MBA’s from U. of Southern California, major in international business and marketing.     And right after earning the degree from USC, Peter spent 1 year practiced sales and marketing skills through out Asia as a Asia Regional MRI/CT medical product manager from Philips Medical based in Singapore.

Peter joint Motorola as Cellular product sales manager in 1995 when telecom industry started to take off and gone through various functions and assignments on sales, product planning, strategic planning, OEM/ODM sourcing, and now the marketing and channel management as the Telecom market developing.   These integrated experiences should benefit to your organization in terms of degrees of different views and layers that the team should focus to win the 3G battle. 
Experiences:

· 7 years in Telecom, major in Sales, Marketing, and retail channel management

· 8 years in Medical equipment/service industry; 5 in CT and 3 in MRI; major in service and project management

· 1 year in RF research institute on missile antenna and guided targeting system

· 1/2 year in special ship building project, the navigational system
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Experience

‘95/1 – ‘02/4

Sr. Sales/Marketing Manager

Motorola -TW

Retail Channel Management (’01-’02)

Achievement-

· Lead competitors in ALL index, the Retail Equity Survey Q4, 2001

· Successfully launch the MCA project with 75% of retailer participated

· Rank No. 1 at retail level in terms of training, services, and partnership

· SOM regain No. 1 position starting Q4, 2001

Marketing Management (’98-’01)
Achievement-

· Launch major campaign on new products (PR/Marcom/Trade show/ media/press conference/Retail collateral/POS)

· Formulate sale and marketing strategy to meet business goal

· Presentation to major customers on strategy and coordinated action plans

· Successful positioned the flagship models-V60/V66/V8088/V3688

· Lead the competitors over WAP, in terms of models and network links

· Launch 2 major consumer promotions, each associated with BMW318i, and Mercedes New C200 (prior to its formal launch, first time in Mercedes’ record)

· Crisis Management

Product Management (‘97-’98)

Achievement-

· Worldwide product planning rep. at PCS-TW

· Setup regional compelling features priority list for HQ design team 

· Product training and presentation to both internal and external customers

· Business Application development with major network operators

· Advisor to management on product offering, launching, and roadmap

· Coordinate network operator’s testing and engineering issues

· Local PM and coordinator of IRIDIUM satellite communication project

· Sourcing OEM/ODM partners on mobile phone and accessory

· Co-developer of the world first Chinese GSM phone, model 8500

· First Motorola TW accessory sourcing standard process and vendor list

· Initiate the phone ODM project with BenQ, a member of Acer Group

Sales Management (‘95-’97)

Achievement-

· Distributor and sales channel management

· Recruit new distributors according to channel requirement

· Pricing strategy and positioning

· Manage Sales target on revenue, margin, and operational costs

· Secure dominate position in AMPS market against parallel importer

· Successful launch the GSM phone in sync with new private operators

· Established marketing structure and integrated operation

· Leveraged Crisis on product quality issues

· Buy-Sell operation transition

· Achieved 65% SOM

‘92/10 – ‘94/8

MRI* Product Manager
Philips Medical Asia

· Travel around Asia country on sales support

· Product presentation and consulting to key hospital

· Sales/procurement advisor to Asia buyer (local office, Hospital, Government)
· Asia Regional Medical equipments advisor

· Asia Taskforce team member

· Government regulation interpreter

· Product presentation

‘85/6 – ‘91/4

CT+ /MRI Project Manager
Siemens Medical TW-Unison Co.

MRI Project Management (‘89-’91)

· MRI procurement advisor (on spec. pricing, site requirement, contractor list)
· Project manager- Equipment vendor/supplier, Contractor, and Hospital

· Site supervisor and Government on-site regulation board member

· MRI installation and commissioning

· Handover team coordinator and system operation training 

· Instructor to local service team

· System maintenance

Customer Services (‘85-’89)

· CT site planning and construction supervision

· CT installation and commissioning

· Equipment service and medical personal training

· Radiation protection advisor

· Nation wide Service team supervisor

· 24 Hrs UP-TIME on-duty manager

‘82/9 – ‘83/8

Antenna Engineer

Chun Shan Inst. of Science & Tech.

· Design Computer-aid testing equipment and RF power curve simulation

· New antenna/material testing and simulation

· Assist researcher on CAD/CAM equipment operation

· Missile antenna field integration

‘80/6 – ‘80/11

Technician



China Ship Building Corp.

· Install Navigational system

· Design and implement trial and testing panel for main control gear

Certificate/membership Records

“Instructor of Telecom development” at Taipei Foundation of Finance, ‘00-‘01

“Panel Speaker at Asia Miracle series-2000” by Harvard Business School, USA, ‘00

Member of “ROC Consumer Right Protection Association” since ‘00

“Medical Equipment Project Management- CT+/MRI*” by Siemens AG, ‘87

“X-Ray Equipment Service & Operation” by ROC Atomic Energy Council, ‘86

“Class B/C in Audio/Video/Industrial Electronics” by Ministry of Interior, ‘80

Professional Training

“Retail Business Development” by Motorola University, ‘01

“Situational Negotiation Skill” by MU, ‘00

“Strategic Marketing Asia” by U. of Michigan, ‘99

“Persuasive Negotiation” by MU, ‘99

“Motorola AP Regional strategy team member”, Chicago/BJ, ’96-‘00

“MRI* regional strategic Team-Philips Medical, the Netherlands”, ‘94

“Medical Equipment-CT+/MRI* Intern & Trainer” for 8 month in Germany, ‘87-‘90

Computer Skill

Master on MS-Office package

Language Skill

Professional in English and Chinese

Fluent in Taiwanese

Major Milestones

Telecom Liberalization, Cellular Radiation safety, FET/TCC/KG service team training, OEM/ODM Sourcing, Wireless Data service-WAP, Retail channel Development, 080-Hotline coordinator, Motorola Theme Shop, AP regional HQ team, Motorola Crisis team, IRIDIUM project coordinator

Reference

Tom Sun, President of Motorola, at 02-2705-8000

Peter Chiu, President of Senao International, at 02-2218-3588

Tom Hsiao, Sales Dir. Of Motorola, at 0932-307-098

Notes,
+ CT-Computer Tomography (CAT);

MRI-Magnetic Resonance Imaging Diagnostic system
中國醫藥大學 職涯發展暨校友連絡組
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